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COMMODOREG®S S CEOBRRNANRBURKE

The New Year started off with a bang at Pontchartrain Yacht Club. The first annual Don Arnold
Pontchartrain Yacht Club Pig Roast was a huge success. The party started at 4:30 a.m. Friday morning and
based on the latest reports, ended at 5:00 a.m. Saturday morning. Although as of the writing of this article tr
numbers are not yet finished being calculated, | venture to say that the bar did quite well considering that it
remained packed from 6:00 p.m. on Friday till after the New Year.

For those of you who were unable to attend, we tried a new format that has generated a lot of positive
feed back. We tried to keep cost down by asking everyone to contribute a nominal amount towards the cost
of the main item (in this case the pigs) and then bring a side dish. | am pleased to report that the contributio
covered the costs of the pigs, plus a little left over which will be put towards the next event, which is already
being discussed.

The next upcoming event is the Commodoreds Ba
at 7:00 p.m. Hopefully you have received your invitation by now and are planning to attend. Erin and the
Commodorebdbs Ball Pl anning Committee have put 1in

it is shaping up to be a first class event.



COMMODOREBRIAN BURKE

On another note, the 2011 Board of Directors will hold its first meeting on January 19, 2011 at which
time we will begin to discuss the goals for the upcoming year as set forth in my article from December, 2010
In his article, Cleve Fair mentions what he thinks should be the five general areas of focus for a yaoht club,
wit: 1) racing; 2) cruising; 3) youth; 4) education; and 5) social. Cleve and | have previously spoken about
these broad areas of focus and | agree and believe that our goals should relate to these five areas and that i
can develop each of these areas there will be something of interest for everyone at the club. Also, at the
Board meeting we will be finalizing the date for the Pontchartrain Yacht Club Opening Day so that everyone
has adequate notice and can make plans to attend.

Finally, as you have read, Pontchartrain Yach
tion Championship Regatta for the Sir Thomas Lipton Challenge Trophy, perhaps the most prestigious regat
in the Gulf Yachting Association. The regatta will be held Labor Day weekend, beginning Friday September
2, 2011 and concluding Monday September 5, 2011. This regatta will be the largest regatta in terms of the
sheer number of people at the club that Pontchartrain Yacht Club will host this year. Pat Ross and Shan Kir
have agreed to echair this event and have already set up committees to coordinate the various aspects of the
regatta. In order to successfully host this regatta, we are going to need a lot of member participation and su
port. Last year, when Bay Waveland Yacht Club hosted this event, the membership was out in force to help
make the regatta a success. | am asking that you commit early to help with this event. Accordingly, since |
know that many of you are beginning to consider vacation plans, | ask that you keep Labor Day weekend op
so that as plans begin to come together you are available to assist.

Thanks, Brian.

Commodore, 2011

P.S. I am going to try using my facebook page to ke
members informed of club activities.

Please check periodically.




VICE COMMODORES RICK DELAUNE

| would like to thank the various members who helped with the building of the
fire pit and braving the lousy New Years Eve weather to cook the pigs. What a
great party to start off the new year.

Former Vice Commodore Shan Kirk had the wonderful idea of a "Vice of the
Month" article. Now that | am involved in this flag officer's position | thought
that it is an idea that should be resurrected. As it turns out | was the "Vice of
the Month" when 9 martinis are what was for dinner one evening a few years
ago. Soo000000 !

Try as we did to make the fire pit a work of art. We still wound up with the pro-
verbial "crack" in the process. | think the picture will speak for itself.

Smooth Sailing,
Rick




[ NEWSLETTER TITLE Page 4

MEMBERSHIPd BOB LIPSCOMB

| have heard it stated in many PYC meetings and have been known to say it myself.

OWe need 20 new membersé

This increase in membership will give us the resources to accomplish items at PYC which will make the
club more enjoyable to us all. The delightful thing is the increase number of people at the club would
literallygounn ot i ced. 60Think about ito.

We are in the pr o20dvembercCommitteed ta md)y we ndeéed oYOU. T
consist 0f20 PYC membersvilling to help the clubwithout spending a lot of time doing so Our goal will

be t o020 i Medw OMe BabheConsndttee member will have the goal of finding 1 new member in

the year 2011. Finding 1 new member each over a course of 365 days, is not much, when you stop

and think about it.

The20 Member Committeewill consist of male and female members of various ages, family types and
interests. The plan is for this committee to stay in communication via e mail and an excel tracking
spread sheet. This spread sheet is organized by Potential Member Name, Committee Member Name,
Boating Interest, Family Type, Probability of Joining, Suggestions to Increase Probability, Ball in Court,
etc. It will be updated with input from each Committee Member, dated anddaistributed.

OThink about ité. I f we have a potenti al me mb er
terest. We not only increase our membership but we help existing members make friends in the proc-
ess.
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MEMBERSHIPd BOB LIPSCOMB
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|t is a oWin Winé Situation

The Wine and Cheese Parties we had last year for new and potential members were successful and fun
for all including existing members. We will be planning these again this year, so stay tuned and please try
to attend.

We also plan on addressing any resignations we receive in a positive-pctive manner. If we can pre-
vent 1 person from resigning we are successful.

I, for one, will continue to introduce myself to people at the Club | have not had the pleasure of meeting. |
have found that people 9.99 times out of 10 people welcome it and also appreciate it. If we all introduce
ourselves to someone at the Club every once in a while, it will make a huge difference. We are known as
a friendly and inviting Club, so keep it up!

We are currently half way there with 10 members who have volunteered. Please contact me and tell me
you are willing to spend a | i2t0t |Me mbiemme Chtenihpeitntge et
fun and rewarding, | promise.

Remember, introduce yourself and meet new friends.

See you at o0The Clubbo.

Bobby

rilipscomb@bellsouth.net



SOCIALO ERIN POWELL

Social Erin Powell 7

A lot of merry making has occurred
during this holiday season and the
end is not in sight!

Webdbve had success
Tasting for new and old members,
Dirty Santa Exchange, Ladies Lunch
eon and the Christmas Brunch with
Santa, not to mention spontaneous
parties and a few Saints games.

As | write this we are awaiting delivery of the pigs for thet &nnual Don Arnold Couchon de Lait on New
Year 0s Eve.

The Commodoreds Ball i's being held on January 15
new band, Four Guys and a Girl; ( he is still a member of our own Drunken Sailors) will be entertaining us
t hat night, this feels right on so many | evel s.

by a breakfast of grillades and grits at 10:30 p.m.

Due to the Commodoreds Ball we wil/ have Sunday
night guest chefs Ilined up this mont h. Dondot fo
night hot dogs and $1.50 domestic beer; Thursday night tacos and 2 for 1 margaritas.

Januaryods soci al activities are filled with fun,



JUNIORSS ROB DOOLITTE

Juniors Director

As

] Page 7

many of you know we had our hand out againé
Probably because we do! This time | would like to thank all of the generous souls who bought a raffle
ticket on our coveted parking spots over the past few weeks. As always, because of you, it was a suc-
cessful venture and the monies will go toward a newer boat to replace the ailingi&vk so that weekly
races and summer sa

to afford us a new
on as weodl | be need
can get. Yéall are

See you on the water,

Rob

THE
LEUKEMIA
CuUP

REGATTA

The Levkemia &
Lymphoma Society

KICK OFF

RSVP
Katie Triplett, Campaign Manager
Katie.triplett@lls.org
504.837.0945

www.leukemiacup.org/msla

il camp will go on. Oof

cour s

boat and motor é Speaking of
Il ng some help to run them com

the best!

Kick Off : Thursday, February 3
at Southern Yacht Club 6:30pm

Gary Jobson, National Spokesperson

World class sailor and Olympic commentator.
Survivor of lymphoma.

As a survivor of lymphoma, Gary’s dedication to The
Leukemia Cup Regatta has grown all the more and he is
doing everything in his power to work with The Leukemia &
Lymphoma 5ociety to accelerate cures for leukemia,
lymphoma and myeloma.

Regatta Dates : April 2 & 3, 2011
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RACEO CLEVE FAIR

As we start a new year at Pontchartrain Yacht Club we look forward to spring, our opening weekend
and the sailing and racing season. The week end of Jah & 9t most of your board will be at Fair-
hope Yacht Club for the GYA MWtinter meeting. The racing/regatta schedule will be determined for

2011. Although we have no major regattads of Nat
years, we will host the GYA Lipton Regatta on Labor Day weekend. This is THE prime GYA Regatta of

the year and our chance to show, again, our <club
will need many, many volunteersdé to pull this of
On the local level there has not been much interest in racing recently. One of my challenges as race

chairman is to figure out what you, the members,
that in a vacuum, |l need your input. I have | ots

pose we have a meeting of ALL interested members, soon, to kick around ideas. If you have a boat
but have not raced in our club program, for any reason, please plan to attend.

Of a proper yacht c¢clubdés functions, there shoul
cation and social. We are occasionally good at one or more of these but we can and should do better
at all. We have a lot of talent in our more experienced racing sailors who are willing to share this
knowledge with anyone willing to learn. They can teach starting tactics, sail trim, boat set up and
preparation, crew management, you name it and they are willing to get on your boat as crew and you
race against others new to racing. We have others who can teach navigation, anchoring, tides and cur-
rents and other aspects of cruising. We have people who can teach boat maintenance and spring
commissioning. | will offer lectures on mark set, pin set and race management procedures, and we
need volunteers here. I f thereds interest, I wi |
We can provide talks on the racing rules, protest procedures, what to expect in a protest hearing.
What | have just covered is racing, cruising and education. We have a strong youth program with Rob-

bie and Brock and Erin wild/l have an active soci a
Speak up, ask for what you want and please do not hesitate to make suggestions and above
all é. participate! Let me and PYC hear from you.

Cleve Fair Race Chairman
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HOUSE AND GROUNDS&S SCOTT DISCON

| am excited to be heading PYC House and Grounds for 2011! In addition to a punch list being compiled
by the present PYC 2010 board, | would like to see 2011 bring about the following:

1) PYC Regatta Room Upgrades: Being the club money maker and to address certain concerns raesed by
prospective brides renting the regatta room, | recommend that we budget for a new can lighting, re-
moval of all fluorescent lighting, paint, chair slip covers and new natural fiber table clothes;

2) PYC New2 Door Replacement and Hardware: replace as needed the hardware and/or exterior doors
throughout club;

3) PYC Poolside Upgrades: new chaise lounging chairs poolside, cement stain for Opening Day 2011,
4) PYC Exterior Hand Rail Repair: hardware replaced and railings painted;

5) PYC Landscape Upgrades: introduce more perennial flowering landscaping; introduce evergreen jas-
mine on fencing for pool and club privacy; replace dying crepe myrtles throughout the property with a
new variety of white Natchez Trace and addition of more grafealm;

6) PYC Bar Chart tables; replace all table clothes with charts of the Lake, the Rigolets and MS Sound
glued to all bar tables.

We will need club volunteers now more than ever to make these upgrades a reality through weekend
work sessions starting in January 2011. Addition
naming rightsoé as an aggressive way to add over
side for Opening Day 2011. Tree naming is also available and a great way to green the club for many

years to come.

Finally, any member interested in making a financial donation for a specific House and Ground project,
please feel free to contact me and | will insure that your donation is earmarked and used for that specific
project. A better house and grounds= a stronger PYC= more members!

Please send any ideas or request to my personal email scottdiscon@aol.com.
Thanks,

Scott Discon
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