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Happy New Year and welcome to 2012 at PYC! First off | would like to thank our outgoing
board members for their dedicated service over the past three years. Rick Delaune, Rob
Doolittle and Peggy Gele, Bob Lipscomb, you have done a great job! Thank you very much!
Letds not forget Commodore Brian and Lesl ey
ing on to help this year.

Myself and the rear commodore have been involved for a couple of months now getting up to
speed on details of the club operation. Behind the scenes at your club, are many members
who volunteer their expertise and experience to help guide the operation of PYC on your be-
half. The board utilizes Past Commodores and Finance Committee advisors along with our
own experience to prudently operate and maintain this facility on your behalf. We also wel-
come any comments and suggestions you may have.

As 2011 comes to a close and we move into a New Year, ongoing analysis shows that our
ability to meet our financial obligations is heavily dependant upon the rental of the club.

This was al ways part of the oOoObusiness plano
sessment as many other Yacht Clubs did. While the plan is working, we must be cautious
about our reliance on this variable source of revenue.

Bur k
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[COMMODORE TOM JARVIS

Variable income such as this presents some financial challenges and you will see this board has sev-
eral initiatives under way to meet these. The avenues listed below are some areas we have tar-
geted. Please remember that this is your club and these challenges need to be accepted by each and
every one of us. We are all in this together and we could use your help in any of these areas below.

Increase Membership 8 Last year was a fabulous effort! Thanks Bobby Lipscomb! We brought in
31 new members. However, the bottom line with turnover and status changes was a stagnant in-
crease in income. We need everyone to promote the club and bring a friend on board. In this vein we
must make PYC an easy sell by making ourselves attractive.

Increase Sailing / Boating 0 This is what we are all about! Big boats, little boats, sail boats,

power boats, fishing boatds, serious racing, fun r ac

ing) rafting up, poker runs, fishing, mentoring a youngster! 1 think you have all heard it before, Just

Show Up! I am placing O0SAILING6 on the calendar of

up! | know we can think of something fun to do! Som
gether!

Increase Social Events - We already have a few popular reasons to visit the club with friends and

family. We want more! Friday night food has been a great success! Have you been our guest chef

lately? How about11 -11-11 t hat was a bl ast!! New Yeards Eve pig
Sporting event gatherings to support your team. How about some steak nights? Remember the Sat-

urday Night drawings? |tds under consideration again

would interest you and your prospective new member. Contact Erin Powell and join the social com-
mittee with you help and ideas!

Increase Communication d We are planning to keep you informed with increased communications
of club activities for your advanced planning purposes. Our web site, face book, PYC email and this
news letter should provide you ample information in a timely matter. You might even get a phone

call or two!

Increase Rental  d Promote your prime lake front facility to friends, family and businesses. We
could use some daytime, mid week business meetings to help defray our fixed costs. We have idle
time during the day that our asset could be working for us. Word of mouth is our best advertisement!

The board of directors and your staff Kaia, Paul, Jamie, Misty and Edward will be hard at work on
these areas and would welcome your expertise to help out. | look forward to an exciting year where |
will do my best to make your club a place that people have a reason to come to.

See you on the water!

Tom
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RLAR COMMODORB GARY THORSON

Well, this is my first PYC Chart article and it is an honor. Our Club has a great history.
Many talented people have served on the PCY Board and worked very hard to preserve and
forward the mission of our club. | know the PYC Board for 2012 will carry on this effort

with integrity and enthusiasm. As Rear Commodore, my primary concern is to ensure

that the Club is on and maintains a solid financial foundation. To this end, and led by

past Commodore Burke and past Rear Commodore Gele, we have been reviewing and ana-
lyzing the financial performance of the club over the past 3 years and the future financial
needs of the club in order to do some proper planning for 2012 and beyond.

|l want to | et everyone know that we wil!/ not suf
skills and work effort. Even though Peggy is leaving the Board she has agreed to stay in-

volved with the ongoing accounting activities and will be working with Kaia each month to

produce our financial statements and preparing information for our tax return. | sin-

cerely appreciate her willingness to continue to provide her time, talent, and valuable ser-

vice.

| am also pleased to announce that Jeff Bishop, Tom Quinlan, lan Prosser, Shan Kirk, Bev

Toebben, Pat Ross, Chuck Wylie, and Peggy Gele have all agreed to serve as the 2012 Fi-

nance Committee. This committee will serve in its usual advisory capacity to the PYC

Board. | urge anyone that has any financial concerns or suggestions to please reach out

to myself or any of the above committee members to discuss your thoughts. | have also

asked lan Prosser to chair a sub  -committee focused on identifying and evaluating any cost
savings measures that may make semmgtee menobersio-ur ¢l u
clude Jeff Bishop, Brian Burke, and yours truly. The idea here is that we need to continu-

ally monitor and critically evaluate all the cost associated with our club operation and exe-

cute viable cost savings measures where possible.

Through tradition, membership preference, or just good Board management, PYC has al-
ways been able to accomplish its goals without a membership assessment, including re-
building a million dollar plus facility after Katrina. This is a good indication of excellent
financial planning and management, as well as a club standard which we will continue for
2012.

Remember this is your Club be involved, use it, and enjoy it.

Gary
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VICE COMMODORB BRIAN J. BURKE

As we transition from 2011 to 2012, it is with great honor that | pass the helm to
Commodore Tom Jarvis. Tom and | have had numerous discussions over the past couple
of months and he is truly committed to continuing to move the club forward by imple-
menting many new and exciting ideas. Lesley, Samantha and | are behind Tom one hun-
dred percent and | hope you and your family are
needs your help. Too many good ideas have not come to fruition because there was no one
to carry them out. Choose an aspect of the club that you and your family are interested
in, contact that particular Board member and get involved. Or organize a group of friends,
choose one thing that you would like to accomplish, run it past the appropriate Board
member and bring it from conception to fruition. A thousand good ideas are useless
unless we have your personal commitment to see it through.

On another note, as | brought up at the Annual Meeting, throughout 2011 the
Board of Directors struggled to operate the club on existing income. For this reason | be-
lieve it is prudent for the membership to gather at a Special Meeting to discuss the finan-
cial future of the club. Our new Commodore, Tom Jarvis, our new Rear Commodore, Gary
Thorson, and our outgoing Rear Commodore, Peggy Gele, agree that it is necessary that
this discussion take place.

NOTICE OF MEETING

Due to scheduling issues, the special meeting previously called for January 15,
2012 is hereby cancelled.

THE SPECIAL MEETING OF THE MEMBERSHIP WILL BE HELD ON JANUARY 29,
2012 AT 4:00 P.M. AT THE CLUB WITH A GRILL NIGHT TO FOLLOW.

Thanks, Brian
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SOCIALO ERIN POWELL

Social, 2012

|l td6s been a great year! Some of the highlights
who has done a wonderful job. The Schools Out and Back to School regattas were successful, not to mentic
the Liptonds (twice). The food served on Tuesda
relaxation and socialization. Steak night, Kai a

all stay well fed. The Saints and LSU football and Hornets basketball games (as well as the basketball pool)
have been well attended.

January promises to bring excitement and fun. New Years Eve we have Ched Reeves for your listening ples
ur e. The 6guysdé are getting up early to roast a
one is invited for the party; please bring a dish to pass.

Book club is January® we are readingdeaven is for Reah little boys astounding story of his trip to heaven
and back

The BCS game is January),vith LSU and Bama squaring off in the dome. We have a chili contest that eve-
ning, check email for details. We need a few to cook chili and a few to cook corn bread. There will be prizes

The Commodor e ds ™ Boagét youridancing ahoas and fancy clthes out of the closet! Details
are being finalized and we will get you the particulars soon.

Looking forward to February, the Super Bowl Road Kill Café is Februry 5

|l 6d |I'i ke to take a moment to thank everyone who
cooks, Kaia, Jamie, Paul and the staff, the other board members and the membership. | have enjoyed servil
you and hope you all have a gracious, happy new year.

Erin



JUNIORSS PAUL STEVEN

My name is Paul Stevens and | am excited to be the new Junior Sailing Chair. My
main plan for the new year is to keep the momentum going from last year's program that
Rob did such a great job with. | want to focus on the Opti program and our Junior Lipton
team. | am working on an Opti clinic in the spring and | would like to have a good show-
ing at some out of town regattas. | will be looking for support from the parents and from a
few of our racing contingent. | am open to new ideas or suggestions to make this a fun and
exciting year for our Juniors.

Thanks,

Paul
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MEMBERSHIP-DICK JONES

Before | discuss 2012 | would like to briefly review the membership status at the close of

2011. We started the year with 278 members, 179 resident members, 34 senior, 29 out of
state and the remaining members a mix of non -resident, life, founding, young adult, cruis-
ing, competitive and junior. We finished the year with 293 members, 187 resident, 39

senior, 32 out of state. PYC gained 31 new members, lost 16 and 5 moved to senior status.
We ended the year with a net gain of 15 new members.

Bobby Lipscomb, the 2011 membership committee and all of you who have sponsored a
member are to be congratulated for your efforts.

We are off to a strong start for 2012. The following four new members were approved by
the board during the December 21 st meeting:

Kenneth Duay and his wife Nancy live in Mandeville. Kenneth does not own a boat but
has listed his interest in power boating.

Max Wike , his wife Molly and two children Spence (11) and Meg (10) live in Mandeville
also. Max owns a Hobbie 33 and is interested in racing and cruising, volunteering for
race/regattas, House & Grounds and our Junior Program.

Lloyd Causey and his wife Mary, reside in Bush. They are members of NOYC and past
member of SSYC. Lloyd is no stranger to sailing. He has raced Jambalaya his 38ft. Cata-
lina, all around the lake and the Gulf Coast as well as the Regatta AL Sol from Pensacola
to Isla Mujeres, Mexico.

Maurice Morlier  and wife Elaine reside in Mandeville. They are long time members of
SSYC. Maurice is interested in racing and cruising.

Please make point to introduce yourself to our new members if you see them at the club.

This year | am going to re  -institute a membership committee meeting with the prospective
member prior to bringing the application to the board for approval. Chuck Wyllie and
Richard DeNunzio have agreed to service and | am looking for one more person to serve on
the committee. If you are interested, please let me know. This meeting is great time to not
only discuss the various club functions but to answer any questions the prospective mem-
ber may have and to explain the importance of members volunteering their time. Plus

they get to meet four members and hopefully will not feel like a stranger when the walk in

to club the first time as a new member.
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ACEd CLEVE FAIR

As this is written, it is only two days after Ch
Merry Christmas and a wonderful Holiday with Family and friends. On New Years Eve we

will be lighting a large fire in preparation for the 2 nd Annual Don Arnold Coucl

hope many of you will join us.

Racing in 2011 at the club level was less than we would have liked but there were bright

spots we hope to expand in 2012. Schools Out Regatta was a success with 33 entries

mostly Optimists with balance coming from 4200s,
a number of competing events which sapped our numbers.

The Back To School Regatta, delayed due to the postponement of the Lipton Regatta suf-
fered a similar fate competing with previously scheduled events and late fall weather to re-
duce entries to 32 (2010 Back to School -91 entries). It was none the less a success as a
Capdeveille Event of 8 Clubs represented and won by our own Pontchartrain Yacht Club.
We hosted the Cajun Country Classic sailed in Flying Scots in an Open Scot Class. This
regatta is normally hosted by Lake Arthur Yacht Club and is sanctioned as Flying Scot
Sailing Association event. PHRF Spinnaker and Non -Spinnaker classes were also added for
the first time and we hope to expand on that. The Corinthians were in the middle of all

that and our cooperative effort with that group has been a strong part of informal racing in
2011. We were honored to have the GYA Winter Meeting held at Pontchartrain Yacht Club

in an effort to give more participants a reason to be here. Thanks go out to GYA Commo-
dore Matthews for his support, Wallace Paletou who agreed to serve as PRO for the Capde-
vielle Course and to all of the PYC Volunteers who always turn out to help.

The Sir Thomas Lipton Regatta was a highlight of our racing program for the year. Hosting
this event in 2011 was a very big undertaking and was a huge success because of two fac-
tors: 1) Meticulous planning by Regatta Co -Chairs Pat Ross and Shan Kirk, and 2) all the
wonderful volunteers and employees of Pontchartrain Yacht Club. The planning was excel-
lent and essential. The volunteers, too many to name, executed all phases of the regatta
with their boundless energy and indomitable spirit. We received many, many compliments
on the conduct of the regatta on the water and shore side food, hospitality and entertain-
ment and the general condition of the club house and grounds. What is significant about
this is that it had to be done twice. We were ready Labor Day weekend when at the last
minute Tropical Storm Lee made his appearance and forced a postponement along with
creating a mess. It all came together two weeks later with a lot of hard work on the part of
everyone involved. My personal thanks and congratulations to each and every one of you
who contributed to the success of this premier event.



ACE-CLEVE FAIR

On January 7 & 8, 2012 a number of us will be attending the GYA Meetings at Biloxi

Yacht Club to plan for the coming year. With the GYA schedules set, | have scheduled a

meeting for race planning for 2012 at PYC, 11 January at 6:30. Everyone interested in

racing either as a contestant, crew or race management are invited to attend. Please

bring your ideas and suggestions on how to make this coming year a success. In addition

to our normal Schools Out and Back to School Regattas planned for 2012 we will also

host part of the LPRC again. Of particular not e,
Sailing Associationd, | SSA, Regatta. The | SSA go
United States, high school youths beginning in n
and was initiated by Commodore Clifford Mallory in 1930. Most of you have heard of the

Mal |l ory Cup. I n the GYA, Pensacola, Gul fpo
itds time for Pontchartrain to do so. Than
persevering in his efforts to promote this event and the GYA for giving us a date, March

3rd & 4t 2012. As usual we will need all of you willing volunteers. More on this later.

rt and
k our

Allow me to take this opportunity to thank all of you who have contributed to the suc-

cess of hosting regattas and the racing program
possible to try to name everyone without the risk of forgetting a name or two but | want

to particularly thank Commodore Burke for his unwavering support and encouragement.

It has been a pleasure to serve with him. And | want to thank Kaia for all that she does

to make things work at PYC.

Happy New Year,
Best,

Cleve Fair
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HOUSE AND GROUNDS8 SCOTT DISCON

2011 House and Grounds "Round  -up"

Overall, I am very pleased with the success of PYC House and Grounds in 2011. The club
gardens now have a solid foundation to mature in 2012 and for the future. Our landscap-
ing efforts in 2011 equated into a significant increase in our outside downstairs club

rental and | am aiming for a larger increase in rentals in 2012. Thank you to all members
who donated money and sponsored our new pool furniture and palm tree plantings. If you
would like to sponsor a new palm tree, please email me as | personally plan to buy another
palm tree and would like to see new white Natchez Trace crepe myrtles to be introduced in
the early spring 2012 for summer blooming. All of our plantings are purchased wholesale
from my growers in Folsom so we get the best deals.

Thanks to all the guys and gals that painted the club rails. Great job! Additional kudos to

club members that replaced all exterior club door hinges. Thanks to Marianne Lipscomb

and Janie Eshelman for their work on interiors. A prettier PYC = more new members and

higher club rentals!  Believe it or not, we have completed the first step in the under club
ceiling upgrade with Richard Denunziosd solo
Thank you Richard for finding and implementing this economical solution. The Regatta

room is under consideration for upgrades that may make our venue more attractive to the
discriminating bride and competitive with other Mandeville event rental facilities. We have

our eye on some improvements that we would like club members to consider in this re-

gard.

Like it or not, the club needs upgrading to compete and attract new members - please allow
your board to continue on it's mission of a stronger and more populated PYC.

Please contact me if you are interested in donating your time for these H and G Improve-
ments.

Finally, I have thoroughly enjoyed volunteering for the club and working with the present
board, Kaia, Jamie and Edward. Good job Commodore Brian! And great job to Past Com-
modore Lipscomb on his membership effort! Let's keep rolling, Commodore Tom!

Happy New Yeatr,

Scott Discon/ scottdiscon@aol.com
House and Grounds 2011 - 2012

ef f
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MANAGERNOTE KAIA SCHINDLER

On behalf of all of the PYC staff, | would like to thank all of the members for their
generous Christmas gifts. Thank you for helping

After serving under four Board of Directors |
of change. | had the pleasure of serving with 4 of the outgoing board members for two
years and | would like to say a special thanks to those leaving the board:

Peggy Gele: Although many of you do not see Peggy frequently at the club, she re-
mained very active as a board member over the past years. She and | communicated al-
most daily regarding the financials of the club. Peggy became a very intricate part of my
every day duties at PYC. She and | developed a great relationship of which | trusted and
felt comfortable. | learned a lot about accounting from Peggy and for that, | would like to
thank her.

Bob Lipscomb: What a character! Bobby is personable and easy to be around.
Bobby is always up for a challenge and | suppose
board member. This year, he set a membership goal which became a part of his existence.
He was always striving to meet his annual increase of 20. Well, he almost got there and |
would thank him for always being there for PYC.

Rob Doolittle:  An even bigger character!!'! A man a few words but lots of hard work! |
think Rob may have put in as many hours as | do whether it was working on boats, build-
ing bar shelves, building docks, helping Edward and | move equipment or helping the jun-
iors, Rob has always been a very dedicated PYC member. He also offered a great listening
ear for me when | needed to vent. Thanks for all of your help.

Rick Delaune: Rick has always been a cheerful and welcoming member at PYC.
Thanks so much for handling all of the city permitting and signage for regattas, the meet-
ing minutes, and your willingness to always help when asked!

Kaia
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Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
| Jan 2 3 4 D 6 il
HAPPY NEW Gumbo $1.50 Dogs ﬁ.SO TACOS GUEST CHEF  |GYA ANNUAL
YEAR! $5.00 offbottled  [$1.50 domestic ~ [BOGOF JOSE  |FRIDAY MTG
CLUB CLOSED wine beer RITAS TPM @BYC
8 9 10 11 [12 13 14
GYA ANNUAL  |BCS Gumbo $1.50 Dogs 130 TACOS GUEST CHEF
MTG CHAMPIONSHIP [$5.00 off bottled  [$1.50 domestic ~ [BOGOF JOSE FRIDAY
@BYC CLUB OPEN wine beer RITAS M
CHILI COOK RACE ORG
OFF!!!
15 16 17 ] 19 20 21
4 e —
SAILING @ 1:00 Gumbo $1.50 Dogs 1.50 '1"4!4()5 GUEST CHEF
§5.00 offbottled  [$1.50 domestic  [BOGOF JOSE  [FRIDAY
Wine beer RITAS TPM
TEQUILA
TASTING AND
MEXICAN
FIESTA!
02 23 124 25 26 27 28
SAILING @ 1:00 Gumbo $1.50 Dogs 1,50 TACOS GUEST CHEF  JCOMMODORE'S
BRUNCH 9-12 $3.00 off bottled 181,50 domestic ~ |BOGOF JOSE FRIDAY BALL!
wine beer RITAS 7PM
BOARD MTG
4PM
29 B0 31 | | Feb P 3 i
SAILING @ 1:00 Gumbo $1.50 Dogs 1.50 TACOS GUEST CHEF
$5.00 offbottled  [$1.50 domestic ~ [BOGOF JOSE FRIDAY
wine beer RITAS TPM
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RISTMAS BOAT PARADE 12/10/11 PHOTOS BY: JAY ENGLISH




